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To the Pennsylvania Southeast Conference Board of Directors and Rev. Worley:

With gratitude and a shared commitment to faith-based service, Phoebe Ministries is pleased to
present our annual report to the United Church of Christ (UCC). This past year has been marked by
dedication, growth, and meaningful impact as we advanced our mission to serve seniors across our
four continuing care retirement communities. With the unwavering support of organizations like our
UCC partners, we continued to provide our residents with compassionate spiritual support through
our Pastoral Care Services and Clinical Pastoral Education Program (CPE). Our partnership strengthens
Phoebe’s ministry, and we are deeply thankful for the prayers, encouragement, and resources that
empower us to fulfill our calling.

Over the past year, Phoebe has welcomed new staff to both the executive team and our pastoral care
department. Jason Shott joined as Chief Operating Officer, bringing extensive experience in senior
living operations, while Rick Barley, our new Senior Vice President of Operations, has over 23 years in
healthcare administration. Our pastoral care team grew with the addition of Rev. Sherita Harris as part-
time chaplain at Meadow Glen Personal Care, Rev. Chera Wertz as chaplain at Phoebe Allentown, and
Chaplain Albert Martin’s promotion to Lead Chaplain at Phoebe Allentown.

Phoebe is dedicated to the spiritual well-being of our residents through a robust pastoral care program
supported by eight chaplains, 10 CPE interns, and over 30 pastoral care volunteers. Residents engage in
Bible study, book studies, chaplain's chats, monthly communion services, neighborhood devotions,
men's groups, meditation, one-to-one visits with residents, positive affirmations education, sing-
alongs, small group activities, and weekly worship services (in-person and televised). New activities at
Phoebe Allentown at the Terrace and Miller Personal Care include “Faith and Film” and light-hearted
offerings such as “Biblecize,” Bible Trivia, and Charades.

Chaplains also provide spiritual counseling, grief and caregiver support groups, and end-of-life visits
through our Abiders program. Interfaith worship is offered at each community, with monthly Jewish
services at Phoebe Allentown and Phoebe Wyncote.
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Under Rev. Leah Knox’s leadership, Phoebe’s accredited Clinical Pastoral Education (CPE) Program
continues to prepare future chaplains, pastors, priests, rabbis, and other helping professionals with the
essential skills in offering spiritual and emotional support to those in need and distress. Through
academic study, hands-on learning, and clinical supervision, students develop relationship-building
skills and techniques to assist seniors facing loneliness and loss. They also learn about the Spirit Alive™,
program and how to minister to seniors with memory impairment.

This year, the CPE program reintroduced a 10-week summer intensive unit with five diverse students
and launched a 22-week fall unit with five participants. As Rev. Knox advances toward CPE Supervisor
certification, Phoebe is poised to expand its program and host national pastoral care speakers. The CPE
Endowment, now at $303,454.07, continues to support training and CPE scholarships.

Phoebe’s award-winning Spirit Alive™, program, continues to meet the spiritual needs of seniors with
dementia and cognitive limitations through interactive worship. Rev. Christian Creyer, who completed
his fourth CPE unit, conducted research on adapting Spirit Alive scripts for a larger audience with
varying cognitive abilities. While traditionally Spirit Alive is designed for small groups with mid-stage
dementia, Rev. Creyer adapted the service to include a more conversational approach in his sermons,
with the utilization of body movement prayers and other interactive exercises that increased
engagement and satisfaction from residents. Phoebe aims to share this new approach with churches to
better support individuals with dementia.

Beyond our Pastoral Care and CPE program, we celebrate key achievements across Phoebe. Chestnut
Ridge at Rodale in Emmaus has secured 106 deposits for 126 apartments, while Pathstones by
Phoebe, our Continuing Care at Home program, has grown to 119 members. Plans are progressing for
The Jesuit Center at Phoebe Berks with architect DiMella Shaffer, and a partnership with the Rodale
Institute will provide garden access to Chestnut Ridge residents. Phoebe Apartments, one of five pre-
1974 HUD-approved projects, secured a 20-year extension as a low-income housing provider.

Pharmacy Services expanded with three new clients—Mennonite Homes (Lancaster), Juniper Village
(Mount Joy), and Juniper Village (Lebanon). Additionally, we are collaborating with Lehigh Carbon
Community College to create a pathway for high school students to become CNAs, with opportunities
to advance to LPN and RN roles through clinical training at Phoebe. Phoebe also continued its
promise of charitable care dedicating more than $S17 million to ensure that eligible seniors who have
outlived their financial resources continue to receive the high-quality care they need and deserve.

On behalf of the residents and staff of Phoebe Ministries, thank you for the opportunity to share our
achievements and for your generous contributions.

Peace,
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Scott R. Stevenson
President & CEO
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